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OPPORTUNITY MEETS PLANNING @ LACKMAN

Friends: service partners with Johnson County 
Library for 68 years.

We founded and operated the Library. We’ve improved quality of life in our 
County, with the Library, for 3 generations.
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Friends provide valuable Library service.

OPPORTUNITY MEETS PLANNING @ LACKMAN

We’re the first, and primary, portal for Johnson County residents eager to give their 
time, treasure, talent to a government agency.

Annual; 2019 $ values

Weeds purchase from Library $    50,000

Weeds management $    50,000

Volunteer services $  573,000

Free materials to Library services $      4,000

Free materials to community partners $ 115,000

Low-cost books recirculated in County $ 500,000

Annual replacement value of Library service 

provided by  Friends $ 1,292,000

Over 10-year proposal duration:                       $  12,920,000
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OPPORTUNITY MEETS PLANNING @ LACKMAN

Friends of Johnson County Library strategy: 
merge sales & operations sites.
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1

Current Friends ops & sales sites 

5 locations and related expenses of 

transport and storage.

Merged Friends ops & sales site

Relocate to one address expands our 

ability to serve Johnson County. 

Manage expenses down and profits up 

for Library support.

Other Library branches

Missed opportunities for Friends’ co-

location at new buildings since 2015
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Consolidate 3 stores, off-campus sale location, inventory processing / storage at a single address

• 3   (2 per 11/1/2020)     Retail locations in libraries.     All will be closed by 2025

• 2   Inventory management - storage locations / online sales division

• 3  /  year     Off-site seasonal sale locations

OPPORTUNITY MEETS PLANNING @ LACKMAN

Friends of Johnson County Library propose to  
re-locate sales & operations sites at JCL.

Proof of concept: inventory 
software change in 2020

New inventory management 
software = 250% improvement in 
online sales around the world.

Proof of concept: re-opening 
stores post-Covid

Market responds with normal-ish
habits in a proven safe space.

Proof of concept: donations 
peaking post-shutdown

Waiting lists of 75-100 donors 
monthly to drop off materials.



Friends Store at Lackman
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OPPORTUNITY MEETS PLANNING @ LACKMAN

• Phase 1 (2021-2022): Friends Bookstores consolidate to Lackman

• Field Test

• Evaluation / decision point – consider extending concept to include sorting 
and online sales, and reinvest in the building

• Estimated cost: $557,500    $100,000 committed from JCL Foundation
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Scenario 1 – Revenue Projection

OPPORTUNITY MEETS PLANNING @ LACKMAN
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Project Options and Recommendation @ 10 Years

OPPORTUNITY MEETS PLANNING @ LACKMAN
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Supply Books.   Support Library.   Sustain Community.



Appendix
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• Friends Gift History

• Proposal schedule

• Expense / Return Summary

• Scenario 1 Details

• Alternatives

• Scenario 2a, Scenario 2b

OPPORTUNITY MEETS PLANNING @ LACKMAN



Friends Donation History 1999-2019
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OPPORTUNITY MEETS PLANNING @ LACKMAN



Anticipated Timeline: Expanded Services at 
Lackman – Friends store

OPPORTUNITY MEETS PLANNING @ LACKMAN



Unique Opportunity
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OPPORTUNITY MEETS PLANNING @ LACKMAN

The Library and Friends have a unique opportunity to share the 
building and to field test the Friends Bookstore concept during 
the coming year.

• The Lackman building has been unused since the move to 
Lenexa City Center.

• This location has hosted one of the most successful-ever 
seasonal sales.

• The building is available for JCL’s usage 

• This provides time and space for the Friends to test-drive this 
consolidated bookstore proposal.
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Scenario 1 – Revenue Projection Detail 

OPPORTUNITY MEETS PLANNING @ LACKMAN

Supplemental Annual Sales Information

Current Donations & Weeds 555,000  (Processed without automation)

Recycled 169,000  30%

Thriftbooks 144,000  26%

Potential Items for Sale 242,000  44%

Items Currently Sold online 7,145      3% Generates 33% of Revenue

Supplemental annual inventory Information       accurate for 2019
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Phases – Projected 
Cost Detail 
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Phases – Projected 
ROI Detail 

Lackman is an opportunity for 
increased Friends success. In 
addition to more $$ this is a  
pipeline for more volunteer 
engagement (currently a 
$450,000 annual value) and 
increased levels of donation –
cash and goods (used books, our 
inventory).

Estimated Friends cash 
contributions and in-kind value-
added are significant tangible 
and intangible  assets, AND the 
services provided will need to be 
performed in Friends eventual 
absence.


